EAGLE SERVICE PROJECT GUIDELINES

1. Project Description.

a. Describe the project you plan to do.  Outline the nature of the project, what it is intended to accomplish, where it will be done, and the scope of the work involved.  Describe the current condition of the area where your project will be done.  Supplement your descriptions with pictures of the site.

b. What group will benefit from the project?  Record the name and address of the organization that has requested or is sponsoring your project.

c. My project will benefit the group because:  Describe what problem or situation your project is designed to address, how things will be better when your project has been completed, and why the work is important to either the community or the organization.

d. The project concept was discussed with the following representative of the group that will benefit from the project.  Include a short description of the process that you went through to find or decide on a project, then note the name and title of the person you’ll be coordinating with on behalf of the benefiting organization.  This should be the individual who will review and approve your plan, assist in obtaining materials (as appropriate), and certify that your project met their expectations once the work is complete.

2. Project Details.
a. Define the specific tasks that must be completed as a part of the project, and describe the extent of work necessary to accomplish each task.

b. Prepare a list of the materials, and a similar list of the tools or supplies, that will be required to complete the project.  Indicate which items will be furnished by the sponsoring organization and those you’ll be expected to provide.  In the event you have to solicit donations of materials, outline the cost of each item, and the businesses or vendors you plan to approach with your requests.  Draft letters, formally requesting the items, for delivery to the appropriate manager.

	Materials Required
	Scout Responsibility
	Hidden Pond Responsibility

	Pressure-Treated 2x4x8’ (16)
	
	16

	Cans of Black Spray Paint (12)
	4
	8

	Bags of Concrete (8)
	8
	


c. Develop a work plan for the project that: 1) estimates the number of days that will be required to complete the work, 2) describes the sequence in which the tasks will be accomplished, 3) identifies the number of scouts who will have to be dedicated to the task, and 4) identifies the dates on which the work will be done.  

d. Describe how you intend to: 1) recruit your workforce (and drivers, if necessary), 2) Organize your workforce into teams to accomplish each of the tasks (i.e., which tasks could be done by young scouts, which must be accomplished by older or more experienced scouts, which could be performed by mixed groups), and 3) discuss how you intend to supervise the activities, and what preparations you’ll make to ensure that the person in charge at each location knows what has to be done.  (Supplement your narrative with a table that shows your manpower requirements by task and by day.  Remember that only adults are permitted to operate power tools.)

	Day
	Work Plan
	Scouts
	Adults
	Equipment

	1

May 16
	Task 1 – Clear Site
	8
	2
	2 Axes

3 Brush Cutters

1 Chain Saw

1 Weed Whacker

	
	Task 3 – Measure, cut, and paint lumber
	4
	1
	1 Measuring Tape

1 Miter Saw

1 T-Square

2 Marking Pens

1 Crosscut Saw

	2

May 23
	Task 2 – Mark post locations & dig holes
	6
	0
	3 Post-Hole Diggers

1 Iron bar

3 Shovels


e. Should your project involve building or constructing something, provide a diagram that shows the design and dimensions of the object and a sketch of the area that shows the locations where the work will be done.

f. Prepare a Safety Plan that lists the equipment that will be on site to prevent or treat injuries, outlines the topics you’ll discuss during your safety briefing to your work crews, and contains the phone number and directions to the nearest medical treatment facility. (Include a strip map)

g. Outline the support plan for the project, which includes transportation to the site (if provided or directions to the site if it’s not).  Define the clothing you expect scouts to wear to the project along with any personal equipment you expect them to bring (i.e., canteen, insect repellent, sunscreen).  Specify whether lunch and beverages will be provided or what scouts are expected to furnish for themselves.  

3. Final Notes.

a. Your project must be approved, in writing, by the sponsoring organization, briefed to the Troop Committee, and approved by the District before you can begin work on any of the tasks (except planning).  

b. The sponsoring organization will review the plan to ensure it accurately reflects the work they want to have done.  Your plan serves as a ‘contract’ between you and them, and they’ll want to ensure their commitment for materials and tools is properly recorded. 

c. Once the Eagle Coordinator approves the project plan, and the workbook is signed by the benefiting organization, you’ll need to schedule a Scoutmaster’s Conference to discuss your plan with the Scoutmaster.  His signature is required in the workbook before presenting the plan to the Troop Committee.

d. The Troop Committee checks to see if your plan is complete and well thought out, that it’s consistent with the scope of the project, and that it has a good chance for success.  They’ll be particularly interested to ensure that you (and not your parents) will be supervising the work, and that you’ll be overseeing rather than doing the work.  The Troop Committee Chairman will sign the workbook to indicate the committee’s approval of your plan.

e. The District Eagle Committee Chairman reviews the project plan to ensure that it is sufficiently demanding to test your planning and leadership ability, and will require at least 100 hours of labor to complete.

f. The write-up is important, because you’ll be describing your project to people who may never see the work that you actually do.

